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These tips are based on Sustainable Connections’ experience 
creating and maintaining a campaign that has changed the 
purchasing behavior of 3 in 5 local households. 

TIP SHEET: Think Local First Campaign

1. Choose Who, Where, and What
It is up to each community to determine how best to design their Local First 
campaign. Early decisions will include where and who is “local”.  Some 
communities have natural borders whether a mountain range or a major river. 
A county line can also be a border. The decision should be based on what 
“place” people in your community identify with. What do they consider “home”? 
To determine eligible business participation, think about who makes your 
community 100% unique. Every town has many of the same national businesses, 
but which businesses are owned in your area and can’t be found anywhere else? 
Which businesses have full autonomy to maximize the economic multiplier by 
choosing local potatoes for their french fries and local graphic designers for their 
signage? In our community we said as long as at least 50% of the ownership 
(therefore the decision making) was in our four county area, and those owners 
had full autonomy over every decision for their business – we would promote 
them as 100% local. 

2. Develop a Steering Committee/Working Partners 

A steering committee is useful for all phases of developing a Local First 
campaign and should be hand selected. It can’t be over-stated how critical it 
is that your committee be made up of your community’s most successful, well 
respected and visible retailers including owners of local bookstores, grocers, 
community newspapers, local hardware, drug and offi ce supply stores and your 
neighborhood coffee shops. Local business owners trust one another and when 
you start to recruit participants they’ll want to know who else is involved. These 
business owners will also know how to communicate with other business owners 
and what elements of a campaign would work at point of sale.

Other good committee participants might include a representative from local 
government, from a downtown business association or revitalization program 
and a marketing professional.

ALSO: Make sure the committee is made up of can-do, positive people!

3. Develop a Marketing/Communications Plan
After determining your focus, use your steering committee to develop the goals 
of your campaign. (For instance: That people in your community would think 
locally grown, made, and/or owned FIRST for any want or need.) You can then 
decide how you will communicate your message and what your marketing 
plan will be. Your plan should clearly defi ne your audience, identify barriers and 
benefi ts to your audience acting on your message, and decide the best way to 
share the message with your audience.

Now comes one of the most fun steps; develop your logo and slogan. Logos 
and slogans should always be positive and call others to action. Logos should 
feature anything that is representative of and resonant within your community, 
(a local mountain – not a shopping bag). Marketing materials should all be 
professionally designed.  

OUR INTENDED OUTCOMES: 
1) To increase the percentage of 
businesses and consumers that 
purchase locally produced and 
grown products and services 
from locally owned businesses. 
2) To maximize the share of 
wealth that is distributed and 
controlled within the local com-
munity, for the benefi t of the 
local community.

Campaign logo features 
locally loved Mt Baker.

The “be local” bee mascot!
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4. Develop a Budget & Funding Plan/Partners
Now it’s time to create an action plan. This will help you see where you’ll need 
funds and will be the perfect time to develop your budget. There are many 
options for funding your campaign. The best is self-fi nancing from a combination 
of business and local government sponsorship as well as business participation 
fees. It’s likely that your earliest campaign sponsors will be members of 
your steering committee and the businesses they invite to join them. Many 
communities have found success in asking local government community and 
economic development departments to be sponsors. 

5. Recruiting Business Participation
The most effective method is person-to-person recruitment. Arming your steering 
committee with talking points and having them each personally call 30 business 
owners will give you a great base. Additionally, your committee can distribute 
information at their professional meetings with other business owners, e.g. 
monthly business associations.

Less effective and more expensive are direct mail and advertising. However, 
these techniques have the advantage of being less time intensive and reaching 
beyond the core of businesses your committee knows. 

Once businesses join they should receive a ‘marketing kit’. Our kit included a 
18”x24” poster, window decal, a welcome letter, a sponsor sheet, a tip sheet, 
frequently asked questions, top ten reasons to Think Local, a sample letter for 
business newsletters, an authorization to use the logo, customer thank you notes, 
and a disk with the logo and original artwork for printing by the participant. 

6. Launching your Campaign
Several communities have an annual Buy Local Day or Week. This can be a great 
way to launch your campaign. A tangible date with activities and publicity is a great 
incentive for new businesses to sign up. It also provides a great media focal point.

Example Buy Local Day/Week
Why: To strengthen awareness of the benefi ts of shopping with locally owned, 
independent businesses in your region.
Where: Encourage participating businesses to have in store activities of their choice; 
sales, samplings, readings, demonstrations, window displays, etc.
When: The holiday season is a great time for a Buy Local event. Folks are already 
shopping. Encourage them to Think Local First.
How: Remind participants to post campaign materials and use the logo in 
their own advertising. Distribute fl yers in your community. Do extensive media outreach.  

7. Our top 3 recommendations
• Your steering committee must be made up of successful local   
 businesses.
• Promote what’s special about your place. Business participants should  
 be independently owned – not just any business chain within a   
 geographic border.
• Keep it positive! Promote what you’re for rather then what you’re 
 against.
  

8. Other Resources
• Books: Deep Economy, Bill McKibben; Going Local, Michael Shuman
• Sustainable Connections: www.SustainableConnections.org/thinklocal; 
 Local First How-to Kits also available
• BALLE: Business Alliance for Local Living Economies, 
 www.livingeconomies.org 
• Institute for Local Self-Reliance: www.bigboxtoolkit.com

Our coupon book is a local best seller.

Buy Local Week posters feature 
10 different businesses and 

10 reasons to think local fi rst.

 
Seasonal posters keep the 

message current.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


