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Revolving Loan Program Application, 2011
Thank you for your interest in the Farm Fund’s Revolving Loan Program. Established with donations from the Co-op’s Farm Fund and a matching grant from the Sustainable Whatcom Fund of Whatcom Community Foundation, the Revolving Loan Program is designed to support micro-loan needs by providing short-term financing to farmers and food producers who may not be able to secure a loan elsewhere. 
The goals of the Revolving Loan Program are to support and grow the local farming and food processing economy and increase the amount of locally, organically and sustainably produced products available for sale. 
2011 Program Details
· Applicants may apply for a minimum of $500 up to $5,000. Most of loans are in the $1,000 to $3,000 range. 
· Funds may be used for purchase of machinery, equipment, farm supplies (plant materials, animals, feed, etc.) or other resources necessary for increasing productivity, or for construction.

· Funding of a loan does not guarantee or imply that the Co-op will purchase or sell the product.

· Producers may carry more than one loan if they are in good standing on their payment plans.

· Producers from Whatcom and Skagit counties are encouraged to apply for loans: Projects will be judged on their impact on the agricultural economy of the Whatcom County area.

Loan Ranking, Eligibility and Criteria

All food and farm producers and processors in Whatcom and Skagit County and supplying Whatcom County are eligible to apply. 
Additionally, applicants must have a business plan or existing farm or production operation with a demonstrated business history. Loan applications will be reviewed by the Farm Fund Revolving Loan Sub-Committee and ranked on the following criteria: 

1. Local production, supply and impact (0-20 points)

· Impact on Whatcom County
2. Environmental Stewardship (0-25 points) 
· Plan outlining or listing your commitment to management with the environment in mind (for example: your values-based decision making model, commitment to reducing or eliminating chemical use, waste reduction, humane animal husbandry, and other sustainability practices you include in your business).
3. Business plan (0-35 points)

· Strength of business plan

· Timeframe for repayment – putting money back into the system

· Feasibility and strength of repayment plan

4.  Social impact (0-10 points)

· Fair labor practices plan
· Diversity: minority, women owned or cooperative businesses

· Increasing food access to vulnerable populations

5. Creating new markets and developing infrastructure (0-10 points)

· Innovation: seasonality and season extension, energy efficiency, creation of new markets etc.

· Diversification of products and farms

· Filling gaps in local food supply         
· Potential for community capacity building (benefits to multiple farm and/or food producers)

Terms of Loan

Upon the selection of projects, all loans will be subject to the following terms and conditions:

· All loans will be subject to a finance charge of 3% simple interest.
· No collateral is required for the loans.

· Each applicant will suggest a re-payment plan in the application package with the following minimum conditions:

· Each re-payment plan must have minimum monthly payments that are agreed upon by borrower and the Co-op (applicant may propose a 1 – 3 month grace period).
· All loans will have a maximum of a two year re-payment, with no penalty for early repayment.

Loan Closing 
Prior to closing, Community Food Co-op will submit a letter of commitment that will detail the closing requirements. 
Resources for assistance with filling out the loan application
· Northwest Agriculture Business Center: Jeff Voltz, Whatcom County Project Manager 360-593-4744

· Center for Economic Vitality: (360) 733-4014 www.cevforbusiness.com
· Loan and interest rate calculator: www.communityfood.coop

Evaluation Committee

The evaluation committee for applications will be determined annually at a Farm Fund Committee meeting. (The 2010 Committee has been selected). The evaluation committee will include a minimum of five members chosen from the following groups:

· One Community Food Co-op (CFC) Board member 

· One citizen at-large or CFC member

· One Co-op staff (General Manager or a delegate)

· 2 – 3 farmers and producers

· 2 agencies that work in food systems

· 1 financial representative 

At least one representative from the Farm Fund Committee
Direct questions to Jean Rogers: jeanr@communityfood.coop, or call 734-8158, ext. 217.

Please send applications via email: jeanr@communityfood.coop, or Attn: Jean Rogers, Community Food Co-op Farm Fund, 1220 N. Forest St., Bellingham, WA 98225. 
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Revolving Loan Fund Application 

Name:






Name of Business:
Phone Number:




Address:
Email address: 




Website:
Total loan amount requested: 



Total project expenses: 

Percentage of total project expenses that will be covered by loan: 
Anticipated additional sources for financing (if necessary): 
NOTE: For the following questions, please be as brief as possible, but keep in mind the ranking criteria. Attach additional sheets as necessary.
· Describe how loan will be used.
· Product(s) expected to be sold as a result of this loan.
· Intended market and method of sale of finished product(s). 
(For example, direct to the general public via the Bellingham Farmer’s Market)

· Describe how your project will impact local (Whatcom County) production and supply.
· Describe the impact of the proposed project on your business.
· Outline your commitment to management with the environment and sustainability in mind. 
(For example: your values-based decision making model, commitment to reducing or eliminating chemical use, waste reduction, humane animal husbandry, and other sustainability practices you include in your business).
· Describe the social impact of your business or proposed project. 
(For example, include your fair labor practices plans, or if minority, women owned or cooperative businesses, and how your business would increase food access to vulnerable populations). 
· Describe proposed re-payment plan and timeframe.
(Community Food Co-op recognizes that due to the seasonality of agricultural production, and therefore income, it may be difficult for all applicants to pay back the loans monthly. Although we prefer monthly payments, if requested we will review your case to determine if you are eligible for quarterly payments or a combination therein.)
· Attach a business plan

(Or if you do not have one, attach a one page business description, including location, type of business, years in business, marketable products and where sold, number of employees, gross sales, physical plant/ community kitchen, processing facility (land, house, barns, green houses, livestock inventory, etc. and other relevant information). 
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The loan process will be kept confidential by the Community Food Co-op.
Send or deliver completed applications to Attn: Jean Rogers, Community Food Co-op Farm Fund, 1220 N. Forest St., Bellingham, WA 98225 on or before Friday, October 29, 2010. 


