A Worker Cooperative:

Bellingham Bay Builders

Deborali Craig, Co-op Board Member

The local consmuction industoy, a
majes driver in the local economy,
has se=n beter days. According to the
Washingron Employment Security De-
paronent, local consmucton employ-
ment in 2006 peaked at 7,877 jobs in
Whatcom County and dropped to 5,433
at the beginning of 2011 —a 31 percent
drop. While it might seem that the con-
stmcdon industry in Whatcom County
has slowed to a near hale, Bellingham
Bay Builders (BBEB), a worker-owned
constraction co-op in Bellingham, is
nunning out of office space due to the
demands of their growing business. In
Jume, BBB will be moving into their
new home, convenientdy located on
State Street in downtown Bellingham,
giving them a mnch larger office area
and a connected 1,200-square-fioot
staging and shop space. Foss Grier,
one of three BEE member-owmers said,
“We wanted more sEposure with sig-
nage and comvenience for our custom-
ers and subconmactors. Our business
volume is prowing, and we need maore
zpace, too.”

In many ways, BBE and other work-
er-owned cooperatives are businesses
like any other—they produce goods or
services in a competitive market. How-
ever, in cooperatives, unlike waditional
buszinesses, the members producing
the poods or providing the services
do 30 as owners and managers of the
operation, instead of as employees.
Erzing a worker-owned co-op, BEBE
enjoys a unigue business strucinre in
the contractor world. Currently con-
zisting of three worker-owners and

“Changes in the 2012 Farm Bill appear
baith likely and may be significant, if not
radical,” says Jon Scholl, President of
American Farmland Trust {AFT). “Ouar
COUNIY's sconomic simation will be

the most sigrificant driver and agen: of
change in the 2012 Famm Bill.”

The Wall Street Jowrnal recentdy re-
ported that Standard & Poor's has low-
ered its outlock on the gpovemment’s
debt level to negative, the first dme for
such a rating. The article alzo notes the
federal povernment 15 close o hitting
itz 5142 million debi ceiling anthorized
by Congress.

“This mews is a sipnificant waming
bell,” says Scholl. “Tt makes clear that
our couniry must address the nagonal
debt kevel —with no options left off the
table. Indeed, polideians like Senator
Chock Grassley, B-I4, and farmer leaders
lik= Wanonal Com Growers Association
Committee Chaimman Tony Bush have
alr=ady made the cormecton that agn-
culure will have to take its fair shape of
cuts.”

In recent days these farm leaders
bhave noted, for example, that the direct
payments proeram first anthorized
in the 1996 Farm Bill as a temporary
measure is likely to be cot. “The direct
payments proelam—in which farmers
receive payments withont repard to
need—has long been a staple in faim
policy, but appears likely to change,”
Scholl says. “Wumnerous producers
across the coumiry have told AFT that
they wonld welcome change in farm
programs, and I believe the 2012 Farm
Bill represents an opportunity to create
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[0 Appren-
tices, the co-op
provides the
structare for all
members to be
equal partmers
in the business,
sharing in the
responsibilities
of the organiza-
tion az well as
sharing in the
profits_ At BEB,
members taks
ms serving in
the administa-

tion of the busi-
ness; leamming the
buziness from

all angles. New
members join the co-op as apprentices
and, based on the skill set they bring

to the table, make their way through a
trial peniod o become member-owmers.
Profits from the co-op are distributed o
the member-owners throneh patronage
based on hours worked.

Establizhed in 2004, BBE stanted
with a mission that set them apart from
other local constmuction companies:

“to be non-exploidve of others and
provide our clients with an honest,
good value.” From the beginning, the
member-owners also shared the poal of
constmuction with a low environmental
footprint. Using cost-effectve oresn
building stratepies, BEB specializes

in eco-friendly remodels and new
constmuction and has a special interest
in the craft of imber framing. BBR

Significant Changes Likely in 2012 Farm Bill

a better safety net.”

“A safety net for 21st-century
Amernican agriculmre must be
mote publicly accoumtable, more
marier oriented, and it st fo-
cus on sk management . says
Scholl He says that one measure |
of public accountability is to
require producers to suffer an
acmal loss before they receive
payments from the povernment.
“Within Title I of the farm bill,
only one program makes such a
requirsment — the Average Crop
Fewvenue Election, or ACRE pro-
gram, first inmoduced in the 2008 |
Farm Bill.”

“The bigppest problem we have
on the farm is exireme economic
voladlity. Factors tolly bevond
our conmol can bave a devastating onpact
on our ability wo keep our farm in opera-
ton. It also makes it mach more difficult
fior fanmers and ranchers to owvest in the
long term practices necessary to proect
the prodwctvity of our land and the qual-
ity of our environmens,” Scholl adds. “Tr
15 2 leginmare role for povernmment to
provide an effective safety net that helps
producers manage such risk o assure
a producave agricultural system and a
clzan environinent.”

“Moving away from pre-determined,
fized, immovable tarpet prices such as
those in the cument counter-cyclical
and marketmg loan programs will
bring market onen@tion to farm sup-
port programs,” Scholl says. “Most im-
portant, the real role of the povernment
in the prvate business of asniculture

O ol Baslingham Bay Buldars member-owners, Floss Ger,
indjussts (b mmow an the langs blue, green, and omnge sign ol i nes
lpcalion on 3. Skals Sireat.

hazs LEED-accredited profeszionals on
staff and has worked on many sreen
projects

Worker-owmed co-ops have an inmin-
zic local and democratic nature. Being
worker-owmed increases the likelibood
that the business, along with its rev-
enues, will remadn in the commmmnicy
where the workers live. The democratic
decision-making processes related o
personnel, finances, and other business
decisions are built into the structars of
a worker-owned cooperative creating a
pure form of democracy —one perscn,
one vots.

For more informarion abour this
local worker-owned co-ap, 56 Www.
Dbellinghambaybuilders.com.

noust be to belp producers manage rsks
that ar= beyond their conmel, not 1o
manage every single nsk a fanmer fac-
es5. As an added benefit, making these
changpes creates a less distorting sup-
port system which will benefit produc-
ers, taEpayers, and the environment

“I believe the reality of the extenu-
aung federal budpet simaton offers
American apriculmre an cpporunity —
to create a bemer safety net that will
allow us to produce the food, iber, and
fuel to feed curselves and the world
for decades to come, while we are also
doing our fair share in addressing the
budget,” says Scholl.

Sowrce: American Farmland Truss
www farmland org. Originally ap-
peared in the Southwest Farm Press.
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Volunteer

Thanks

We wanr o express our grafi-
tude to our voluntaers. These
folks Relped ourt with varions
rasks in the stores, newslerer
disiribuiion, a new member
mailing, and participated in
the Member Affairs Committes.
We appraciare you.

Adam Garman
Carol Waugh
Carolya Miklavie
Carrie Rolfe
Cynthia Ripke-Kutzagoitz
Diane Blake
Diana Swann
Edith Dahl
Elizabeth Thielicke
Ellen Murphy
Erika Jett
Erin Thompson
Crabriella Andrews
Ginger Oppenheimer
John Lawler
Kate Birr
Katie Chugg
Lynn Marek
Nancy Steele
Robin Hammond
Sharon Souders

Shirley Jacohzon

The Nutritionist
Is In

Thesday, June 14
4-6pm
Dovwntown store

Thursday, June 16
4-6 pm
Cordata store

Brng your guestions on
nutriton and health to the
Co-op’s namttiondst, Tom Malterre.
Available at a table near the fromt of
the store, be'll be ready to answer your
questions about numition,
healthy eatmg, and dist

e




